The Basis of Future Operations
apparently failed to observe th£ influence of the present Entente countries on the Press of the world, although their attention was drawn to it often enough. They also did not see the influence of the little centres of French culture on public opinion in the capitals of neutial countries.
Even the Masonic lodges of the world, as had long been planned by England, worked with the whole mysterious strength of this most powerful of all secret societies in the service of Anglo-Saxon, and thus, to us, of international politics. Only the national lodges in Prussia remained free from this influence.
All over the enemy countries strong propaganda organizations had been established under the guidance of experienced statesmen and politicians. Under a single leadership they worked everywhere and with united strength, on clear and simple lines, and with ample funds. They had branches in neutral countries, where they achieved their aims with that utter lack of conscience which is so characteristic of the Entente. Special organizations dealt with the encouragement of national aspirations, particularly in Poland and among the Letts, and no doubt also among the peoples of the Dual Monarchy, especially the Czechs and Southern Slavs*
While on the field of battle we held the initiative almost to the very end, the enemy carried on the psychological war com-paign from the start with a united front, attacking along the whole line, and finding auxiliaries in the many deserters in the neutral states, and also, alas ! support in Germany.
In England the whole propaganda service was placed under Lord Beaverbrook, with three directors, of whom Lord North-cliffe attended to the enemy countries, Kipling to home and colonial propaganda, and Lord Rothermere to the work in neutral countries. While England preferred to work principally in economic and political propaganda, military and intellectual questions were the special province of France. This is typical of the reasoning of our enemies. America, which at first assisted only financially (undertaking fifty per cent, of the whole propaganda expenses of the Entente), later took an active part in the work.
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